AGREED November 2023
Governing Body of Wallisdean Infant & Wallisdean Pre-School and Wallisdean Junior School
Committee Structure 2023/2024

Full Governing Body
Sandra Cammish (EHT) Sam Gardner (Parent) Barry Harwood Chair (LA) Sam Hoggarth (Co-opted)  Luis Johnson (Co-opted)
Jill Phelan (Staff) Chris Robinson (Parent) Jaime Whale (Co-opted) Michelle Young Vice-Chair (Co-opted)

Remit: The purpose of governance is to provide confident, strategic leadership and to create robust accountability, oversight and assurance for educational and
financial performance. Through its work, and that of its sub-committees, the FGB strives to ensure clarity of vision, ethos and strategic direction; hold the EHT to
account for educational performance of the schools and their pupils and the effective and efficient performance management of staff; oversee the financial
performance of the schools and ensuring their money is well spent.

Standards Committee Resources Committee
Jill Phelan Chair (Staff) Sandra Cammish (EHT) Sam Gardner (Parent) . _ )
Sam Hoggarth (Co-opted)  Chris Robinson (Parent) Jaime Whale (Co-opted) Sam Gardner Chair (Parent) Sandra Cammish (EHT) Luis Johnson (Co-opted)
Michelle Young (Co-opted) Barry Harwood (LA) Chris Robinson (Parent) Jaime Whale (Co-opted)
Remit: To monitor teaching and learning standards across EYFSP, KS1 and KS2. Remit: To advise and assist the Executive Head Teacher and Full Governing Body
Monitor effectiveness of learning environments, interventions, progress of PP on staff and financial matters, to monitor the effectlveltless of the schools
& SPP eligible pupils and other target groups (CLA, SEND, EAL). budgets and staffing structures, to assist with and monitor plans for schools’ and
Monitor and review impact of PE & Sports Grant funding, Pupil Premium Grant site improvements.  Monitor and review spend|ng/|mpleme.ntat|on.of PE &
Funding and Service Pupil Premium. Sports Grant funding, Pupil Premium Grant Funding and Service Pupil Premium.
Monitor schools’ implementation and impact of curriculum.

Disciplinary Committee Complaints Committee Pay Committee
Members appointed as appropriate Members appointed as appropriate on Sandra Cammish (EHT) Sam Gardner (Parent)  Barry Harrwood (LA)
on a case by case basis a case by case basis Jaime Whale (Co-opted) Michelle Young (Co-opted)
Remit: To hear disciplinary actions Remit: To hear complaints from staff,
against staff and pupils and report parents, others and report decisions to
decisions to FGB FGB
Head Teacher’s Performance Management Group

Michelle Young (Co-opted) Sam Gardner (Parent)

Appeals Committee External Adviser Joy Considine
Members appointed as appropriate on a case by case basis . _ _
Remit: To hear appeals from staff, parents, others and report decisions to FGB Remit: To make agree targets, review and make pay recommendations and

report to FGB for ratification.




